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PRESIDENT’S MESSAGE

2025 was a year of steady progress for SRI Federal Credit Union as we continued to advance our 

strategic plan and invest in the services our members rely on. One of our biggest milestones was

the launch of our new online banking platform. This major project was a key part of our strategy to 

provide our members with better tools, stronger security, and a more modern, easier digital banking 

experience. While the transition came with a few early challenges, members can now manage more 

features themselves - from card controls to account monitoring - all in one place.

I’m happy to report that the credit union remains �nancially strong, closing the year with $236 million 

in assets, up nearly $8.6 million from the year before. Over $4.5 million of this was returned directly to 

members in dividends. We also supported our members through lending, with total loans of 

approximately $182.7 million, celebrating strong loan growth We also supported our members 

through lending, with total loans of approximately $182.7 million , celebrating strong loan growth of 

$5.9 million over the last year.

Dividends and loans are two of 18 metrics used to measure “Return to Member” - a measure of a credit 

union’s value to its members. Last year, board president Regis Vincent announced that SRI FCU had 

received the honor of ranking #1 out of 692 credit unions in California in its “Return to Member” and 

was #3 nationwide. This year I am pleased to report that in early 2025 we moved into the top spot, 

ranking #1 nationally among all 4,460 credit unions in the country.

Of course much of what makes this success possible is the dedication and effort of people - both

our staff and our volunteer members. Day to day, the credit union operates with a team of 16 

employees serving members at our Menlo Park and Moffett Field locations. Providing strategic 

oversight and accountability are the 9-member Board of Directors and 5-member Supervisory 

Committee. Day-to-day management is led by the CEO. This year, Steve Bowles retired after serving 25 

years in this role. The board formed a recruitment committee headed by Regis Vincent that, after 

months of meetings and interviews, offered the position to Amy Garcia. Amy has been with the credit 

union for ten years and perhaps better than anyone, understands what makes SRI Federal Credit Union 

successful.

I want to thank Steve Bowles for his many years of service as CEO, Amy Garcia for taking on this 

responsibility and all our employees, our Supervisory Committee and our Board of Directors for

their work and dedication to the credit union. Most importantly, thanks to you, our members, for your 

trust and participation. Your engagement is what makes this credit union strong. With you in mind we 

are excited to keep building and improving in the year ahead.

Steve Walter

President - Board of Directors
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HIGHLIGHTS

• 50% Lower Expense Ratio vs. Peers

• Assets Grew by $8.6M

• CD Deposits Increased 14%

• $4.5M+ Paid Back to Members
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SUPERVISORY COMMITTEE REPORT

The Supervisory Committee is an independent committee appointed by the Board of Directors to provide 

its members with an independent appraisal of the safety and soundness of SRI Federal Credit Union's 

operations and activities. Your committee is currently composed of volunteers with career backgrounds in 

accounting and �nance, law, program management, small business, education, computer science, and 

materials engineering. The Supervisory Committee serves as the members’ representative to the Board 

and helps resolve member complaints. We conduct internal reviews to test records, ensure those 

operations are carried out in accordance with governing rules and regulations, and participate in the 

annual external audit to help ensure that your assets are safeguarded and that �nancial results are 

adequately reported. The success of these external and internal reviews speaks well for the Credit Union 

record keeping and management.

The Committee retained the services of an outside Certi�ed Public Accounting �rm to perform the date 

3/31/2025, annual audit, and veri�cation of member accounts. Additionally, the National Credit Union 

Administration (NCUA), our regulatory agency, conducts a thorough examination of the credit union’s 

operations. 

The Supervisory Committee takes its responsibility to the credit union and its members seriously. We are 

thankful for the assistance and cooperation of the SRI Federal Credit Union sta�, management, and the 

Board of Directors. Based on the results of the Certi�ed Public Accountants, the latest examination by the 

NCUA, and our internal reviews, the Supervisory Committee is satis�ed that adequate internal controls 

exist to protect member accounts, and the �nancial statements accurately re�ect the performance and 

condition of the credit union. Our focus in 2026 will be to monitor the implementation of stronger cyber 

security and how the credit union plans to utilize AI for a more e�cient banking experience for sta� and 

members. 

Jen Gill,

Supervisory Committee Chairperson
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